


Why is this Book a Necessary Foundation for Every Leader's Success?

Here's what Tony Narr, Director of Management Education,

Police Executive Research Forum, says about the Second Edition:
This book provides thoughtful insight to law enforcement managers who are ready to meet the
challenges of leading and guiding their agencies through frequently difficult, but necessary, change.

Here are the benefits you can gain from reading and applying the information
in this book and using the resources available on the book's Website:
http://www.EveryOfficerlsALeader.com.

I Effective leaders are required to manage D [t adds clarity, perspective, and examples that demonstrate how
local, national, and international security. This new individual leaders can develop themselves—and one another—into
edition illustrates how and why leadership high-performance team leaders who motivate others to respond to

development is a necessary preparation for managing  issues that affect the morale, health, and safety of the organizations
change and risk, including the new local, national, and  which they work and in the communities in which they serve.

international security issues that are upon us.
D |t provides a systematic way for organizations to build

I Building a Leadership and Learning Organization accountability into the organization through the use of the

is a necessary pre-requisite for having a healthy and Continuous Improvement Team processes at the supervisory
capable organization that can effectively manage the and management levels.

public's safety; this book reveals how this has been done in

the real world. D |t provides real examples from the field to reveal

how and where a new leadership coaching focus has
D [t provides a tested and proven Problem and Opportunity  helped to install organization-wide continuous

Coaching Model to guide leaders to facilitate collaborative improvement teams and approaches.

problem-solving and decision-making so that subordinates will

support and execute the agreed plans and initiatives. B It unveils future trends presented by Dr. Gene
Stephens that leaders need to know. He presents

I [t provides a practical and comprehensive applicable principles for effective public safety

competency-based leadership assessment and —, leadership in the future, with the lessons learned

planning-for-development model for the education = from 9/11, Katrina, and other recent events.

and training of police, justice, public safety, and e B

security executives supervisors, managers, and == ™y HD It reveals how leadership development

front-line officers. ”

H“L'_A- has a profound impact on the morale and

{ performance of individual officers, teams,

and organizations, illustrating in depth and
detail how police and other justice and

D |t integrates other leadership and
organization development and change models
into a holistic framework. This integration makes = public safety leaders—in corrections, fire,

otheryvise fpiex th_eory - 5, el customs, immigration, security, courts
practicaliileacrSqIRatCLEes. -V“"‘“-qu“* etc.—can implement the Transforming

B |t furnishes a map for developing critical leadership skills Leadership model, skills, and
through assessments of self and others and includes the developmental aspects principles.

of leadership that build emotional intelligence and what the authors call
"organizational intelligence."

I Bonus in this Second Edition:
Real world reports on the

B |t contains the same validated (with over 4000 police leaders) competencies implementation of the

and powerful applications of field-tested leadership skills and practices from the Transforming Leadership

First Edition that apply directly to the work of police, justice, security, and other public ~ @PProach have been added and

safety leaders. include lessons learned about
obstacles to successful

B |t clarifies how and why personal, team, and organization development skills implementation of strategic

discussed in this book are necessary pre-requisites to the successful implementation of initiatives.

any pro-active and/or preventive community policing or community safety initiatives.



Things have changed since 2000: The events of 9/11/2001—and since then,

L BLEFIG ._ Katrina—painfully established the critical need for re-appraisal of future leadership
AV h—E—u{) R, style and competencies in the public safety sector. The cost of crisis-oriented
f it 11 leadership is too high for a truly civilized society.
{ "'If
ARS H"h' 'a‘i';'- The Need for an Integrative and Proactive Approach: The trend of
o R ,-'.J’- cutting-edge agencies, even before 9/11, was toward pro-active systems to
- prevent crime. The terrorist attack was the catalyst that awakened many to
- the need for change. Thus, the number one requisite of leadership-vision
W h y J u St| ce - took on new meaning as the “creative foresight™ aspect of vision took
3 center stage. It is no longer enough to develop a vision for the future
P u bl IC Safety of an agency, instil that vision in colleagues, and lead all toward its
and Secur I ty accomplishment. Vision now must include anticipatiop of
probable and even possible future events, accompanied by
Leaders Must creative plans to curtail crimes with potential catastrophic
ACt tO B U | I d consequences, facilitate positive organizational change, and

leverage unused partnerships and opportunities.

New Leaders ,
The Courage Imperative: Therefore, courage has
for the Future become the critical requirement of successful

leadership in the 21st Century—not overzealous
violation of individual civil liberties but
willingness to build hardy organizations and
"take the heat," even if it appears that unpopular
action is necessary to protect the public.

The Coordination Imperative: The 21st
Century leader must establish the links
necessary for proper coordination of

effort among all public safety
agencies. In addition, leaders must
nurture the personal relationships
with other agencies, both public
and private, that are necessary

Terry D. Anderson, PhD
Kenneth Gisborne, CPP
Patrick Holliday, MA
.. and their seasoned colleagues
present a powerfully recast Second
Edition of this best-selling book. This
book has been made easier to read and ~

easier to implement. A full set of action oL INSPg :
tools and a resource Website are available to 1'“ £ F#:" \ LIELLE se_amless cooperation
those who purchase this book, as is access to *ﬁ 2 r DELDNE RS GEaLr e

during times of crisis. This

the downloadable Toolbox: Building a a A -
Leadership and Learning Organization. ; - neOVj?_fd't'(l)njfLEv:}W
. cer 1S eader Can
www.EveryOfficerlsALeader.com -%# help achieve those
a{qﬂ- At important goals.
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What Leadership Experts and

Endorsements | \ Leading Practitioners have to say

about the Second Edition:

B Ve have seen positive results from
implementing the knowledge and skills outlined
in this book in our policing agency for the past

two years, our leadership team has every

B 4 truly inspirational book highlighting
how effective grassroots leadership principles
can transform any public safety organization
into a high powered and high performing team.

Captain D. Michael Abrashoff (Retired) intention of continuing the process of building a
Former United States Navy Commander of the US Benfold leadership and learning organization.
and author of It's Your Ship: Management Tips from the Best Skip Rogers, BA
Damn Ship in the Navy and Get Your Ship Together Lieutenant and Chair of the
Continuous Improvement Team
B This book not only offers the direction Folsom Police Department, Folsom, California
and the road map for the leadership
development journey, it gives us the supplies W Public safety organization leaders are facing

crises at an unprecedented frequency. If more of
our leaders were to follow the guidelines laid
out in Every Officer Is A Leader, future
organizational crises would not only be

. managed more effectively, but they could be
.“:’I prevented from occurring at all. I urge anyone in
a leadership position or wishing to assume a
leadership role in public safety to read and apply
the principles and practices that are outlined in this
book. The authors are all experts in their fields and
their messages are extremely valuable. With this Second
Edition, the co-authors have continued to build on the
concepts of Transforming Leadership, allowing readers to
self-assess and establish a clear game plan for improved
leadership competence.

Ted Herbert

Associate Editor, Canadian Review of Policing Research

and nourishment to thrive along the way.
Terry Anderson understands the reality that
leadership development is self-development.
You don't just buy this book, read it, and put
it on the shelf. Every Officer Is A Leader is
a book to use and re-use and re-use.

Jim Kouzes
Researcher, Professor, and Co-Author of two best-selling ™
leadership books, The Leadership Challenge and Credibility

B /1 this book, Terry D. Anderson gives us
the tools to transform a traditional
organization into a leadership organization.
It contains all the elements for success. All
one needs to add is a visionary leader.

Jacques Duchesneau, C.M.
President and CEO

i ) ] ] Senior Organizational Development Consultant
Canadian Air Transport Security Authority

Ontario Ministry of Community Safety and Correctional Services

B Dr. Anderson and his colleagues provide
an up-to-date practical framework that allows
individuals to consider their actual praxis of
leadership, looking at relevant skills and
behaviours to identify strategies for
improvement. The vignettes provide clear
examples of the true nature of Transforming
Leadership and its relevance today. This book

B Dr. Terry Anderson and his associates invested
the time to research, field-test, and compile the
main theories and best practices of leadership
into this volume, the Second Edition of Every
Officer Is A Leader and, in so doing, made it a
must-read for leaders that are interested in
development, transformation, and excellence!

Harold Evans

should be essential reading for everyone involved Superintendent of Police
in the delivery of a policing service to communities. Nassau Bahamas
Bob Mansell

Former Police Superintendent, Former Member of the ©2005, Terry D. Anderson, PhD
Dil‘eCting Staff of the National Police Leadel’Ship Centre at This document may be reproduced and distributed without written permission.
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